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Why WebMo?

The idea that a job in the field of international development will provide a sense of
fulfillment and existential meaning is widespread. However, daily routine often
looks quite different: Instead of working with beneficiaries or partner organizations
». towards a better world and future, many end up with lots of administrative work
and institutional coordination: hundreds of emails that need to be handled, combined with
inefficient working tools. True, we need IT to communicate and manage our daily tasks. But are
you using the right IT solution that really solves your problems?

This is why we developed WebMo.

Robert Heine

Founder and CEO of energypedia consult and energypedia non-profit

WebMo is a powerful and flexible software for monitoring and

collaboration. It is designed for organizations and projects in = pac:
the field of development cooperation and improves project . ODg

and knowledge management significantly. Adapted to the
needs of development professionals, it is easy to handle even
without any special IT knowledge.

Highlights
Monitoring Collaboration
“# Everyone involved collaboratively

% WebMo supports your monitoring
works in the same system.

from data collection to reporting.

“#~ Many tools for collaboration improve
your teamwork and knowledge
management.

3F Stakeholder Management System

Tn‘

Databases for publications,

Perfect home for all your monitoring
data: results, indicators, milestones,
etc.

#»~ WebMo supports “Theory of Change”
and LogFrame

Dashboards and visualizations.
WebMo is available in many languages.

consultants, projects, etc.

i
"

Joint Agenda and ToDo lists for your

Y]
}p}

team

As every organization or project has different requirements for monitoring and collaboration,
WebMo offers a wide range of options which can be combined to create a unique, customized
system. Feel free to mix & match your results-based monitoring with our various tools.

What our clients say

"WebMo combines “Highly customer and
@ Akademie issues such as proposal result-oriented! Working
drafting, project DSW together has been and still

Dwutsche Stillung

management and monitoring - and thus replaces Welthavbikerung is fantastic. We absolutely
existing isolated solutions. The results-focused recommend energypedia consult as a company
and competent staff of energypedia consult and and WebMo as an online data monitoring and
their experience in the context of development reporting tool.

policy were and are key factors for the great
success of our WebMo.”

www.energypedia-consult.com


http://energypedia-consult.com/en/it-solutions/webmo
http://energypedia-consult.com/en/it-solutions/webmo

Content

(@ 10T gAY o] o] e - o] [OOSR 5
NUVZET o\ Fo T N o 1o Y Fo Y a1y oY oY= o Yo FO SR 6
WebMO - Collaboration TOOIS .......c.oouiiiiieie ettt s s e 8
Stakeholder ManagemeENTt SYSTEM ... ..uiii it e e e ste e e e sbee e e s sbteeessbeeeessans 9
Grant Management and MonitOring SYSTEM ......uiiiiiciiieiicie e e e s saaee s 10
oY [Totdl D -] o T ] USSR 11
PUDIICAtioON Database.....cc.ueiuiiiiiiiieieeeee ettt sttt e 12
CONSUILANT DAtADASE ....eeieiiiiiie ettt ettt sb e st st st ettt e b e s bee st e eaneeneens 13
(0] o1 =Yoo [ 1Y =T TV T | OSSPSR 14
oY1 A ={=T o Ve - TSRS 15
Absence and EVENt Calendar........cocuiiiiiieiiieriee ettt st sttt 16
TO-DO LISES .ttt e s 17
Event Preparation & DOCUMENTAtION .......uiiiiiiiiiiiiieee et e e e e s s sarneeeeeeeeeas 18
0] o] [ ol (T 1V [T Fodo I - [ T V-SSR PPP 18
Y Y ol o Ta o ¥ 1 (T o =SSP PPP 20
INQUINY ManagemEnt SYSTEIM ... s 21
N1 01 0 22
LYY 4] o= € oYU o 1SR 23
2T TR I o Y = 1= USSP 24
1[N - 1] oSSR 25
SOCHIAL PrOTIlE ..ttt s be e sttt b e b s ae e st e st et beenaeas 26
WebMo’s General TEChNICAl FEAtUIES .........oiiiiiiiieieeeee ettt st st 27
OUT SOTEWATE ..ttt sttt et b e s bt sae e st e et e e bt e bt e s beesane st e e bt e beenneesmeesmnesareenneens 27
RETEIEINCES ...ttt et ettt sa e st e e et e bt e s b e s be e e ae e et e e r e e b e e r e e sanesane e 29

www.energypedia-consult.com




Our Approach

Energypedia consult is an innovative IT and consultancy company with its roots in international
development cooperation. We know and understand the needs of this sector. We develop web-
based solutions which carefully adapt to your requirements — not the other way around! We
promote the use of open-source software. This means that our customers have full access to the
source code and can work on it themselves or hire local IT specialists.

Our Services

Collaboration One-Stop-Monitoring

Want 1o spend Jess time with cmalls, Don't worry about wonitoring Encryy access is one of the key
scarching for fles and lnformation? we support you frow 4 15 2! challenacs in developing countrics!

S—— * Monitoring Consultancy
‘ — )
s : *'{' M&E Training and Webinars
e P o
» = e

re— ¢ \\WebMo

Monitering and Collaboration

W Dedencrymeerfris oo

Our consultancy and maodern tools ; We support organizations and
3 & Online Surveys : b
for collaboration save your time for projects with:

the important things - your resuits.

* Market Development Studies
D Offline Survey App X P
.
Jomnt Agenda Caonsultants Database surveys
Event Management Project Database * Evaluations
Stakeholder Management #ile Sharing R ; R
Video Conference Team Calendar To-Do Lists @ Monitoring with Excel Public Relations
Agile Management Operations Manual

One of our areas of expertise is Monitoring and Evaluation (M&E). We coach you along the whole
process of setting up an M&E system from developing results and indicators, to collecting data and
finding the right IT tool to manage them (we call it “One-Stop-Monitoring”).

With our tailor-made software solutions you can easily and efficiently organize a wide variety of
processes — from results monitoring and knowledge management to project administration. Our
module-based approach provides you with the functions you need for your project, organization or
network. In addition to the tools we offer, there are many other open source solutions for
collaboration available (e.g. for file sharing, video conferences), which we are happy to set up for
you. We will of course advise you before
and during the installation of your
customized platform and will always be
available for questions and new ideas
afterwards.

With our profits we support the

platform www.energypedia.info,
thereby promoting worldwide

knowledge exchange on renewable
energypedia energy in developing countries.

www.energypedia-consult.com
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WebMo - The Monitoring Tool

WebMo — The Monitoring Tool is
designed for organizations and projects Would you like to monitor

w in the field of development your project in an efficient
cooperation. WebMo is the perfect tool

and transparent way?

to present your project results and
impacts to your donors, partners and
the general public. WebMo helps you manage your
monitoring data in a single user-friendly system. With WebMo you always have
relevant information ready at hand for management as well as reporting and evaluation. You
can use WebMo for a single project or even multiple projects.

Highlights
3" The heart of WebMo is the management cockpit, NN ap—
which summarizes the progress of your project. '

%~ Overviews and visualizations facilitate evidence- T TV
based decision-making throughout the entire
project management cycle and are suitable for P h - e
reporting purposes. )

#~ Everyone involved in the monitoring process
collaboratively works in the same system — even .
across countries or organizations.

%" You always work in the latest version of your ' D ' g
system.

#«~ WebMo facilitates reporting to donors and
partners through automatically generated * — e
overview pages and by exporting information into .
Microsoft Word and Excel formats.

#= WebMo is available in German, English, French and

Spanish — other languages
upon request.

In general, WebMo's structure
follows a standard project - Componcit
management approach with B - . ’ :

Objectives, Components, : " p - — N
Indicators, Milestones and el - ' =
Activities, and so on. Within this = = =

multi-level structure, the - _ = e
elements are dynamically
connected. Data entered on the = —~&
lower levels is linked to a higher =
aggregated level where it then
appears in a summarized form.

Prijest Mangaer e paken Manader Perion respensibie

for Indlicators

www.energypedia-consult.com




Let’s look at an example. Imagine you are working for a project in the field of natural resource
management. Your main objective is for pasture, forest and wildlife resources to be managed by local
communities in a sustainable way.

First you develop objective indicators to measure your achievements. For example, the indicator
“Living conditions” measures whether and how much the income of rural communities in your
project’s country has risen. The indicator “Wildlife plans” measures how many local institutions are
implementing plans on how to manage wildlife. Colored symbols show whether the indicators are on
or off track. Their status is then linked to the Management Cockpit, which summarizes the project’s
progress at the top level.

For a better organizational overview, you may divide = = @

your tasks and objectives into components, such as Natural Resource Management =~ "= ==
forest management and regional cooperation. K oo i e e
Within each component you define objectives and Indicatar: Country palicy
results to achieve. For example, with regards to the L e
component ‘forest management’, your objective is oy
for forests in your region to be managed in a f—
sustainable way. Some of the results you want to T
achieve are to stop illegal deforestationandto = e —
implement anti-deforestation laws. Based on this P — S
you break down activities and milestones, such as - e P s
- Ceat b sass Cwm 2okl 0
developing a draft for an anti-deforestation law. iy e s
[N [resee— [
. . . At b o '."'l‘-rv-"ll-'rllfﬂ—rr'r'l.rliu‘frl Wi D i SR el vy P el
The different components, indicators, results, etc. T s
each have their own page which allows you to enter - -
all kinds of information, such as the name of e
responsible staff and possible challenges. P

All the above-mentioned elements can be combined and composed according to your monitoring
requirements. From a stand-alone project to an international program, WebMo can be quickly
customized to serve any and all of your organization’s monitoring needs.

Stand-alone project International programme
Project Programme
Indicators
Component | Indicators Component Component
Results
o~ Country Project
Activities | Indicators —
L ! Results Indicators
Activities Indicators

www.energypedia-consult.com




WebMo - Collaboration Tools

WebMo allows you to share up-to-date information with your team or all of your stakeholders and
work collaboratively. You can easily create and edit as many wiki pages as you like and also upload
documents, files and pictures. Special WebMo tools allow you to work in structured knowledge
databases and workflows. These additional tools for project management, monitoring and reporting
make your work even more efficient and save your time for the really important tasks.

We appreciate that every organization is unique I_ ]

and has different requirements for project *Weblo Mix & Match .’&.]
management, results monitoring and knowledge /
management. In order to meet these needs, ';L W e b M 0

WebMo offers a wide range of features, which can .

be combined to create a unique, customized

system. From installing a basic wiki platform to | —
|
setting up an all-encompassing monitoring system ’ L I
— everything is possible.
Feel free to mix & match the following features at your convenience:
| —
]
(‘ 'n jo =
I
Grant Management and Event Preparation &
Stakeholder Management System Monitoring System Documentation
Publication Database Consultant Database Operations Manual
Joint Agenda Team Calendar To-Do Lists
Project Database Public Knowledge Sharing Matchmaking
&') L)
Inquiry Management System Inventory Working Groups
|
) =
-
Business Trip Planner File Gallery Social Profile

www.energypedia-consult.com




Stakeholder Management System

Well-structured and relationship-oriented
communication with stakeholders Who met whom, when and

guarantees long-term success. The WebMo where and what did they
Stakeholder Management System is the ideal agree upon?

tool for your organization or project for

documenting and managing all information relating to your
donors, clients, partner organizations, consultants or beneficiaries. This helps you to
develop relationships in a transparent way and to effectively share knowledge within your team.

Highlights

% Keep track of your stakeholder communication
and meetings.

% Manage all relevant contact details and
information about your stakeholders and make
them accessible to all involved employees in
order to increase efficiency and avoid
miscommunication.

% Upload key documents about each stakeholder
(factsheets, joint reports, etc.).

% Document the involvement of all stakeholders
in your planned, ongoing or completed projects
to quickly get an overview of active
cooperations and identify new opportunities.

% Uniform tagging system for projects and
stakeholders to match working areas and

topics. e C—— o
% The system offers customized, user-friendly 4 Pty e SR o
forms for easy data entry. 4 S .
% Display information in maps, graphs and tables. 4 v e A
% Export contact details from the online system £y

into Microsoft Excel (CSV) or Outlook (vCard).

I ¥ WebMo Mix & Match

With the WebMo Stakeholder Management System you are as flexible as needed. Feel free to create
wiki pages to develop cooperation strategies within your team, make lists of topics to be
discussed at the next stakeholder meeting, integrate a joint calendar or docament all project-
related information, ete.

The Stakeholder Management System is a WebMo tool. Contact us for setting up the Stakeholder
Management System and feel free o mix & match it with other tools. I

www.energypedia-consult.com




Grant Management and Monitoring System

Manage your grants efficiently with the

WebMo Grant Management and Monitoring Are you looking for a more
System. Keep track of all funded projects efficient solution for
from the application to the implementation managing your funded

phase. Improve your results-based
monitoring, knowledge management and reporting with one
tool. Our system further supports your grant management by indicating if
important project documents and reports are missing and when crucial deadlines are coming up.

proiects?

Highlights
3*  The Management Cockpit shows all pending A Tl = L
applications, ongoing and completed projects. R Orergypedia
% Link data to your fund or grantee’s monitoring e
system, displaying its progress and milestones g
in charts and overviews. :&:‘.i;,— a
3¢ Automatically generated tables use a traffic g e
light system to show whether projects are -~
being processed in a timely manner. —
% A country database linked to the application (mmEu Sgeme
management system creates pages with —
project-related country information. ——— :m“"' = ———
3 Anoverview tool highlighting outdated data
sets optimizes data management.
3¢ Interactive overview of maps and diagrams. — oy “‘"’:""
& won

I W= WebMo Mix & Match

While using the WebMo Grant Management Systew you Mave wmany additional features available.
Create wiki workspaces for grantees, use databases for stakeholder management, create team
pages (to-do lists, monthly meeting etc.) or publish selected information on a public website.

The Grant Management System is a WebMo tool. Contact us for installing the Grant Management
system and feel free 1o mix & match it with other tools. I

www.energypedia-consult.com




Project Database

WebMo allows you to set up various types of

Project Databases for projects within your Are you tired of multiple,
organization. This database captures all long Excel lists whose latest
relevant information on your projects’

version keeps getting lost in
email attachments?

thematic focus, implementation, status, deadlines, resources
and locations. The information is displayed in the form of text
passages, tables, charts and maps. The database also makes it

easier to identify and make use of synergies by intuitively linking the project’s
information to country, contact person, intervention areas and/or related publications.

Highlights

% Manage all projects in one up-to-date database e
and keep track of deadlines, resources, etc. = Crergypedia

% Easily answer questions from donors or the e -
public on your projects’ statuses and outcomes. A/l Projects N —

3¢ Decentralized input by project managers. esdomacnnicmsys "‘"““f'.‘“""""“"‘::‘."’:’.’"‘ e

3¢ Comprehensive search and filter functions. e Y = Ty SH =

% Tag projects, related events and publications . ,\i :;!t: : s I ‘
with specific keywords to make them easily 'i' | o ! _:T_\_: e =
searchable. R e T

% A uniform design of project forms increases TR "‘T‘....E \ i ,
comparability. e e e pan ¢

3¢ Avoiding redundancy: No duplication of data :-v-'-:-'w':----w-w'-' i
input (e.g. contact details); Data is entered once ..:.,.:_:Mﬂ S R — SR
and can be displayed on different pages T S — = i T
(interlinkage). A e ey Y o s T

%= Display information in maps, graphs and tables.
%= Export your data into Microsoft Excel format.

I % WebMo Mix & Match

combining databases and wiki pages is the key advantage of WebMo. Manage project data in a
structured way and generate overview pages on demand. Stay flexible by creating wiki pages for
brainstorws or to-do lists, and wmaintain a joint calendar or file 9allery.

The Project Database is a WebMo tool. Contact us for installing the Project Database and feel
free to mix & match it with other tools. I

www.energypedia-consult.com




Publication Database

With the WebMo Publication Database it
is easy to manage, upload, share and Would you like to store your

search for publications or files within your collection of files in one
team or organization. Instead of saving

coherent system and have it

files on one computer or internal server, it . .
P available at all times?

is possible to save them online and making them available to
anyone who is allowed access, anywhere and anytime as
long as there is an internet connection.

Highlights

% Customized form with pre-defined fields,
including author, year, language or key words.

% Upload files to the online system or link to
publically available sources on the Internet.

% Uniform tagging system for publications to

categorize and match topics and display the

most occurring themes in a “tag cloud” graphic.

Look for documents by browsing through the Renewasie Energy Ererg) Emciency

entire database or by typing key words in a

detailed search mask.

% A newsfeed function displaying the latest
documents and updates.

Qe et BF Cocamenny Amceet £ Documents

Parmec

—  QpenEl P L—

https://energypedia.info/wiki/RE_and_EE_Project_Resource_Center

l 1= \WebMo Mix & Match

In additionto a reqular database, WebMo offers you further wiki features to discuss and
coordinate publications in a working group or to publish them on a public section of your WebMo
platform.

The Publication Database is a WebMo tool. Contact us for installing the Publication Database and
feel free o mix & match it with other tools.

www.energypedia-consult.com




Consultant Database

The WebMo Consultant Database allows you
to collect all your consultants’ information in Which consultant speaks
one concise system. Instead of saving the Spanish? Who is visiting my
information in files on one computer or colleagues in April?
internal server, it is possible to save them
online, thus making them available to anyone who is allowed

access, anywhere and anytime as long as there is an internet connection. This

database also provides the option to schedule visits of particular consultants, so your colleagues
have a clear overview of who is visiting when. With this knowledge, visits can be coordinated
efficiently across several departments or teams of your organization.

Highlights

% Capture all of your consultants’ relevant contact R
details, including their skills and expertise, in a Crergypedia
one system. e

3¢ Consultants may update their own profile. Consultant Database and Visit /e Actons +

3¢ Comprehensive search function, e.g. according Schedule
to language and skills of the consultants. Senecued Corautant Vats

3 Integrated visiting schedule to plan efficiently. S Adbmisntiommativmr St bat empividy Smtitny,

3 Newsfeed function displaying updates and latest o:::_ .‘-:__:‘ el
added consultants. ---.-_n n—-— Fiesnn Maswe e o1

% Your colleagues may rate the expert and share \ i et
their experiences (only visible to your team or sagmekiono
selected users). i —

3¢ Export required contact details from the online |
system into Microsoft Excel (CSV) or Outlook T I
(vCard). Sty S S e i e ot - (GRS

AT 1 T R DM S AA0 008 Ve 1) e @ ot 2 B dadare

ohdemiwes . usman an e 4

o A o

l 3£ WebMo Mix & Match

With WebMo you Wave a Wighly flexible System. You can create wiki pages to discuss topics or
prepare events together with your consultants. It is possible to provide the consultant with
limited access to certain parts of your platform, to share information or ask them to contribute
1o discussions or data input.

The Consultant Database is a WebMo tool. Contact us to install the Consultant Database and feel
free to mix & match it with other tools.

www.energypedia-consult.com




Operations Manual

The WebMo Operations Manual helps
you document and organize your Do you want to structure the

organization or project’s various various procedures and
processes in one tool, ensuring ensure guidelines of your organization
in one accessible tool?

consistent results. Apart from including
tasks and procedures for the entire organization, you can

also set up separate manuals for each department or
project. This tool may contain all kinds of information, ranging from
detailed process descriptions and categorizations to responsibilities, checklists, guidelines,
training manuals and policies.

Highlights

% The standard operating procedures can _ -
be compiled under various categories Q DPE rational Manual

Thia pigs shonws an averviy of all enlris and processes raganding e operatonal manul

and sub-categorized by responsibility
and relevance -

gtal processes isted: 5
% Structure and transparency in the Provess — % Caimgery — .
definition and operation of key s Y ="
processes ensure strategic planning . R S N
and decision-making. B =
3¢ Provides a competent hand-over in i e =
case of staff changes or holiday ——_— e ——-
replacements. 2 o Poocmn o
3¢ Identify gaps in work processes. - . E:lé..;-;;m;.' =

Any project member may access the
content from any computer, at any given time.
% The user rights management allows for different access and editing rights for team members.

#* Upload key documents and forms or link your wiki page to your existing internal server or file
management system.

l 43 I'u"'u'letl Mao Mix & MatCh

With WebMo you can wix and match various use cases and tools to optimize the usability of your
Operations Manual. For example, set up Working Groups, To-Do Lists or a Joint Calendar.

The Operations Manual is a WebMo tool. Contact us for installing the Operations Manual and feel
free 1o mix & match it with other tools. I

www.energypedia-consult.com




Joint Agenda

In WebMo it is very easy to set up and
l maintain a Joint Agenda which can be used Save time by planning,

for regular meetings. Anyone joining a conducting and
meeting may enter and modify their

documenting meetings
jointly in one system!

discussion points before the meeting takes
place. While established points of discussion remain the same,
new topics can always be added and existing ones can be
updated.

Highlights

%= Every participant in a meeting can add new Page ' Detuywen
agenda points at any time.
3¢ Distinguish between information to be shared

S Kvare +

Weekly team meeting

Comtorts 1 ovl
and points to be discussed. P
3F No need to take extra notes of the meeting: As R
everybody writes down his or her relevant input, 3 bomsarting
the agenda of the meeting can serve as minutes. PP Ao

Past versions can be linked to the main agenda.
% Add links to the agenda leading to certain e N e e

documents or other relevant pages and + et

information.

Open Space/ News

Finances

o yeb P W e el pow) wo 2
u

% Include images and graphics to create a more
. . 1] 2 % s 2 \d & 3 ) 2) o
diverse outline. T O .
% Look up an earlier version of the wiki page inthe =~ "=y

history section or by linking to the last Staff
“finalized” agenda. [ Tp————
. . . o THe 30aacanon Se5ue 1 08 rew (0Anaget 00 1 NOR It CamOOnind (40100 wo Ao 12 00h1ands VRN NS N
3¢ Export information into PDF format. PRI AN e e s
H 1Nl H « Plases see WE0r 13 be MAE NG e
# Dlsplay the JOInt agenda Wlth a” relevant * Podte s l'-:ﬂ:“:ﬁi‘ﬂﬂ;!ﬁl L I"t-.vl\' l':)nwn WREORARII SA0D 1SN
information during the meeting on a screen or

Developments In the components
wall. '

fa Management /¢

* ew S waded

I % WebMo Mix & Match

# Joint Agenda within a wiki page is a powerful use case as you can link detailed information or
results of specific tasks from the agenda to other pages, keep minutes, set up To-Do Lists or
combine it with a Joint Calendar.

The Joint Agenda is a general wiki use case, which can be easily set up by yourself in your WebMo.
Feel free to mix & mateh it with other tools.

www.energypedia-consult.com




Absence and Event Calendar

web-based calendar, and alternate between the daily, weekly
or monthly overview.

Our WebMo calendar allows you to efficiently
coordinate appointments, visits, and general Are you looking for a

events with colleagues, partners and other calendar application that
stakeholders. Keep track of important

also links to your project or

deadlines, absences and meetings in one joint, . .
8 J organizational data?

Highlights

M
n

A
n
S

M
n

Organize absences of your staff in one
calendar.

Keep track of external visitors, such as
consultants

Use the calendar to share information on
events.

Categorize different entries by type (e.g.
internal meeting, event, absence, etc.) or
topic and display them in a legend. The
categories are customizable to suit the
specific needs of your organization.

Transparent overview. Save time and money ,-.-==__,— m
by coordinating appointments, e.g. check to

see if a certain partner is visiting a team to w m

schedule a meeting on the same day

Option of extended, detailed explanations of

calendar entries, such as an in-depth description of the business trip, location, contact details,
website, etc. Include the documentation of an event, either in the entry field or by linking to
another wiki page.

Add each event no more than once, but have it displayed on multiple pages or calendars.
Display your events with geolocation on an interactive map.

Option of several calendars on one platform, with their entries displayed in a joint calendar
overview.

s WebMo Mix & Match

n addition to your Joint Calendar create pages with background information on the event,

crosslink with other WebMo tools like a Contact Database to document who Was participated in
which event or set up working groups.

www.energypedia-consult.com




To-Do Lists

A convenient WebMo feature is creating

To-Do Lists on a simple wiki page. Draw a Do you want to eas“y create

to-do lists, thereby gaining

table for any issue you are working on
specifying the next steps, tasks,
responsibilities and deadlines. Each item
can be linked to other pages and documents, and check-
marked when completed. Comments may be added as well.
Furthermore, it is possible to set certain goals and indicate their status. This gives a
clear overview for users as well as supervisors with regards to the efficient coordination of a process.

an overview of the progress?

Highlights

% Structure To-Do Lists to your liking or by
using templates to ensure uniformity.

[T ) L e 'I.--

4 Crergypedia
3 Visualize the status of a specific task by
using icons or color schemes.  —
. . . FER  Actoes =
3 Link items on the To-Do Lists to other pages |0 Lo List
or documents, for example to display the | Jo-Do List
reSUIt Of the taSk. e T
3¢ Easily coordinate and assign tasks as a - S
group in a transparent way. g
% Choice of a personal or joint team To-Do s oesmme| mssomm: | Comm s
i g S . - r-nwi'wm"m-rr-n-w x
Lists. i
Frots rateman p e by el ] [Ty arw ] falitansy Eoe e
% Include images or graphics to create a more — _ =
ol it caecegs e T e By Gapporeny §ma s W S e e o
diverse outline. = —_—
Frr smesma s phe pr e agre P10 ey sperane ey Foane w ssgararcy o afbra
Frersa, St T A
tmhiﬂqln-ﬂ W ) sy sapregee | srg L IR St o
M

l ¥ WebMo Mix & Match

You can optimize your To-Do Lists by combining them with a Team Meeting Agenda, File Gallery,
Working Group or Newsfeed. It is also possible to combine them with WebMo to monitor your
team’s activities.

www.energypedia-consult.com




Event Preparation & Documentation

When several people working from
- WIS jifferent places are involved in managing Would you like to prepare

an event, the many advantages of a wiki and document events,
. s become evident. The WebMo Event

Preparation & Documentation application

actively involving all

. . , , participants in the process?
supports steering or organizing committees as it offers a

common platform for setting the agenda, preparing participant
lists, sharing relevant documents or working on joint to-do lists and timetables.

This wiki application also allows all participants to actively be involved in the planning process and
thus contributes to the successful outcome of an event.

Highlights

% Gather ideas and important discussion points in - (TR N e
one clear overview. This is especially useful le [
when dealing with participants from different oppe

fields or locations.

P -
% Work collaboratively on the agenda, timetables S .
or to-do lists to prepare your event without INDIA CLEAN
having to send a slew of emails. COOKSTOVE

% Share content online before the meeting, VFOITU‘M‘ 20"‘
leaving more time for discussion during the - o
actual gathering. v siive g w—
% Invite participants to discuss relevant topics == . - o
before, during and after an event. oo i ey L e e O
3¢ Make a list of responsibilities and contact o L
details, so that everybody knows who is in AN e e e
charge of what.
https://energypedia.info/wiki/India_Clean_Cookstove_Forum_2014
% Document your event in real time. Link
PowerPoint presentations and PDFs, making them immediately accessible to all participants.
% Include images, graphics or videos to create a more diverse outline.
% Export information in PDF format.

I 4 WebMo Mix & MatCh

You can create as many wiki pages for your event management as you like. By combining the
various wiki use cases and WebMo tools, such as To-Do Lists, a Joint Calendar or a File Gallery, you
can optimize your Event Preparation & Docamentation.

The Event Preparation & Documentation is a general wiki use case, which can be easily created by
yourself in your WebMo. Feel free to mix & match it with other WebMo tools.

www.energypedia-consult.com




Public Knowledge Sharing

access of certain sections. You can create a basic public
website, displaying information in a simple page set-up, or

A wiki is a great tool for sharing information
with the public. Wikipedia is the best Are you interested in
example. WebMo allows you to create a setting up a public website

public wiki which can be edited by anyone in an easy, quick and low-

who registers, or a wiki with restricted 2
cost way?

choose to incorporate different WebMo tools.

Highlights

;"‘!.

¥

¥*

Create your own public wiki, making your
knowledge available to the general public.
Share only selected information from your
internal platform with a wider audience.

Have your own internal platform but share files
with the public (public download area).

Engage experts from your community by inviting -~ «

them to become authors of your wiki to build a : '
state-of-the-art knowledge platform. e o —
Customize your platform by including icons and » . i
maps, and structure it to your liking.

. 2

:*.k o toewn
SR A 5 2

RS - > e O i
- -ié - . -
: o o —m

l ¥ WebMo Mix & Match

Your Public Wiki can be optimized by combining various WebMo tools and wiki use cases, such as a
File Gallery to share publications, a Job Portal to announce vacancics and a Newsfeed or News Blog
To keep your visitors updated.

The Public Wiki is a WebMo tool. Contact us for installing the Public Wiki and feel free to mix &
mateh it with other tools.

www.energypedia-consult.com




Matchmaking

Matchmaking tools allow you to find
something or someone you are looking for
and then connect. The Matchmaking tool Do you want to find the
serves as a marketplace where “sellers” and perfect match even faster?
“buyers” exchange services, knowledge and
products on the same platform. If you are,
for example, looking for a company that produces solar panels,
instead of browsing through many lists, files or possible contacts on
your computer or the internet, you simply enter the key words into the tool’s search field.
The matchmaking database then links your search entry with all the solar panel companies listed in

the system. Of course it is possible to narrow down your search criteria to, for example, a certain
region or price range.

Highlights

Y
:I‘

Identify synergies and overlaps. Company Dirsctory
Be aware of what others are working on, and P

save time and resources by avoiding

unnecessary duplication of work.

=
% Quickly find what you need in a concise project I ﬂ
matrix.

¢ Link information to other data or documents. o —

Y
:I‘

‘ ‘ = b
N T
== I g | - - o
Baswy - -
b
Foatuiod Companas
@ ‘
Erevgrpeds Cimsl Gmbi  1hern Clay \ne shet »
) *
‘i d T * .
- vy 4 W vy
Companme modtar
'

. ) https://energypedia.info/wiki/Company_Directory
= \WebMo Mix & Match
WebMo offers a wide range of features that allow matchmaking, such as tagqing content and
creating pages with products or services you need or offer. The Matchmaking tool can be applicd
to consultant, project and publication databases.

Matchmaking is a WebMo tool. Contact us for installing the Matchmaking tool and feel free to mix
& wmatch it with other tools.

www.energypedia-consult.com




Inquiry Management System

As an advisor, you need to respond to
‘ ' inquiries quickly and competently, making it
crucial to have a well-structured knowledge
pool and a tool to process inquiries. The
WebMo Inquiry Management Tool provides

exactly those two functions. It collects all incoming questions
and their matching answers. At the same time, it documents the

o

Are you in need of a
question-answer catalogue

to efficiently respond to
client inquiries?

status of all requests and the responsible staff member. This ensures that no inquiry is

forgotten and helps the team efficiently divides tasks.

Highlights

% Document all incoming inquiries and assign
them a responsible person, deadline and
processing status.

% Flag an inquiry if it causes difficulties and needs
to be discussed with the whole team.

% Share a list of pre-phrased answers to the most
frequently asked questions (FAQ) with all
colleagues.

3¢ Update the list of answers whenever new
(research) findings are available or the context
changes.

3 Access the Inquiry Management System even
while traveling.

I % WebMo Mix & Match

#E0R  Ectagr =

Inquiry Management System

-n e
F Hq
w List of FAK) redarine Cmane Chanaed

; ~ N FEds
Open Inquiries -

iy Dnadirs

CTELY Pl (=" Fonupsd Waiad® RLICF L
Sawlainabil ol Feoly LH Plin Fico HiEan
hirmiter ol Rafagesn i GaeTnany rom Gvan Ak Fondesrt iiller (O e T
Jxt coumhon Praugh B0 dgharirn [=TH Ziare Bures FES L]
oI O (e o RS 1 [=H e Mk o
[=1.t ]
iy Py wad Sed o Sl L Jariai Dol iAW
Feyads 020

30 INERTY
Closed Inguines

FEAN

Clana Fussling i #808% dul L s D LT CF ST
hurnter ol Pramcs mgasling pre poor [ Rentr s W
Rhrnbel o Rl gaih ILIBARE Wid Bea &8 P P L
Sartsinaiy of erol hydre power plants | GAT [res— T2

As an advisor you probably deal with a lot of technical knowledge. With the WebMo Publication
Database you can easily file and retrieve all relevant documents from your arca of expertise.
Directly link publications to your FAR answers 1o back them up academically.

System and feel free to mix & match it with other tools.

The Inguiry Management System is a WebMo tool. Contact us for installing the Inquiry Management I

www.energypedia-consult.com




Inventory

The WebMo Inventory is a table capturing all
equipment that your organization currently Do you need to know what
owns. It lists all items with a short description
and location, their value, the date they were . .
purchased on and, if appropriate, which donor your organization has at all
paid for them. times?

equipment and material

Highlights

3¢ Keep an overview of your materials. Inventory PP pe—
% Know where everything is stored. .
‘lg . . . .
» Easily respond to any donor inquiries on how — — el
money was spent on material procurement. pr— —————————— ey FR— p— '
e ot
3F Keep track of your expenditures for equipment. g [ere——gr—— P e—— YR e
3¢ Get a solid basis for decision-making when it pre ) [T re—— —
comes to buying new things. preran p— —Trm —
g
U | S | SDe o BOE | hawbas ofoa ooy ¥ a8 o S
[rp— ol TN ETE
EEll Fwie (bt e AR | Here e 20 Ana WEF
el Aam

l s WebMo Mix & Match

As part of a holistic WebMo working platform, the lnventory could be linked to entries of the
Project Database or the Stakeholder Management Tool when equipment is connected to certain
projects or paid for by a certain donor. Simply create an Inventory on a reqular wiki page by
drawing a table and defining the columns.

The lnventory is a gencral wiki use case, which can be casily created by yourself in your WebMo. Feel
free to mix & watch it with other WebMo tools. I

www.energypedia-consult.com




Working Groups

With WebMo, you can create different pages
to support Working Groups. Working Group
pages can be created to easily organize, plan

Do you wonder how project
teamwork could become

and document activities. This set-up enables more efficient?

you, your colleagues, and partners to work
together and exchange information in a more structured and

straight-forward way. It is possible to join different groups at the same time
and to send messages to their members.

Highlights

%= Set up a working group environment in your Gnep

Cuussan

WebMo and organize your projects more
Hyoro Porta Hyde Groue

Y My Antickes

efficiently. >

R L Welcome to the Mydro Group

S5 thes porke 1s e pretsorm for enchange i betwess E2Owv Hydrs Projects s weil & Sectsr Network
" warking grovps and ascional intereeted peasle N BT

3 Create a separate closed working space for a
particular group of people with a user rights
management system.

5
|
|

Linest Hyoro Ao

Allow users to connect with like-minded co-
workers from different departments of an
organization who are working on the same
topic.

A clear overview displaying updates and
information in a newsfeed such as the latest
group activities, the most active group
members, latest articles, etc.

Access, update, integrate and share information
from any location at any time.

¥ WebMo Mix & Match
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https://energypedia.info/wiki/Portal:Hydro

WebMo Working Group pages can easily be linked to other data or docaments. You can add as many
wiki pages and features as required, such as a Joint Calendar, Social Profile or a File Gallery.

The Working Group is a 9eneral wiki use case that you can create on your own in your gencral
WebMo space. Feel free 1o mix & match with other WebMo tools.

www.energypedia-consult.com
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Business Trip Planner

The WebMo Business Trip Planner makes it

very easy to organize itineraries for business Do you want to make the

trips. You can create a detailed travel most out of your business

itinerary and share it with your colleagues or

partners. This way, managing business trips

becomes much more efficient and money?
productive, as changes can be shared with others immediately,
so that appointments may be rescheduled accordingly.

trips and save time and

Highlights
%7 Create and update the itinerary together with Isaes Ty faan
. g Ty rewn .
the person you are visiting. S e
3* Generate a checklist of all relevant tasks (e.g. Debcrptnagoct Noctwnm o et exd ssasiiiiny £ wb-taws Grsabuses. Gagiais feaetime

" Seta wxtrarrion vie TEY Sagned te srlime savebese wish B

booking a flight, accommodation, visa
application) and required documents.

hadpet o0 .
3 Have an accessible online back-up by uploading s arioa P—————"
Mastn
and linking all relevant documents or pages (e.g. e Marcan bt P ———
LELLES
tickets, reservations, contacts, strategy) for your .. P = W
business trip to the itinerary. A sl
s e -
3¢ Document your results, agreements and
Farmbet bt
necessary next steps. Srey o e Touh BB 37 dave FV1E
Voveten oy e i - Setnrieg vee b Fasntay s 710

WM 1200 | Meetag Wi Mnsby advon Lt W) P e Ko | Filem g 00 sty e
el I R I I e e
e S -k aaag Aetkls e, saas

Q2910 | Lwas teead L b Laon Dewph

12001500 | Prmiantaiin tewh 20 svhans b | Pabursieg apncabons wi hses | Chore o Sugget W
VIR Be et W DIARIAET PraG (B v BT T e

= WebMo Mix & Match

Create your personal wiki page for your next business trip with links to car rentals, hotels and
country information. Mix and match various wiki options to share your outcomes with others, set
up To-Do Lists and plan follow-ups in a Joint Calendar.

The Business Trip Planner is a general wiki use case, which you can easily create by yourself in your
WebMo. Feel free o mix & match it with other WebMo tools. I

www.energypedia-consult.com




File Gallery

Within the WebMo File Gallery it is easy

to upload, search for and share various Would you like to easily

navigate through your files
and have them available

files of different types. The documents
can be sorted alphabetically, for

example, or by country or research area ) 5
and searched for by filename or tag. anywhere and anytime?

Highlights

%* Tag or categorize files to make them easily 2 _ | e—
searchable.

% Tag cloud function to showcase most popular erppedic  List of uploaded Files
themes. e "

3* Have files available online, making them = R
accessible to all registered users, anywhere and == o e
anytime, as long as there is an internet = —
connection available. A oaaeian

% Browse or use the detailed search function, :
according to file type and categories. 8t

3 A newsfeed function displaying the latest
uploaded documents and updates. ' > ’ =g

% Customizable form with pre-selected mandatory ¥ =
fields for uploading different types of files (e.g. R [yl [———
PDF, .doc, .exe, .csv). e e e

1
it

i
¥
P> )
A
¢ L
|
[l

% PDF preview available for browsing through the o - o
file page by page before downloading. https://energypedia.info/wiki/Special:Filegallery

l % WebMo Mix & Match

The File Gallery can be optimized by combining it with other use cases or WebMo tools, such as To-
Do Lists or publishing (a part of ) your files on a Public Website.

The File Gallery is a WebMo tool. Contact us for installing the File Gallery and feel free to mix &
match it with other tools.

www.energypedia-consult.com
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Social Profile

ot

All registered users of your WebMo tool
wmmm or platform have a profile page which can Are you interested in finding

out more about the brains

= be adjusted according to your needs or
@ privacy policy. With this function,

] . behind all the information,
background information, such as
expertise, education and work and are you looking for
experience, as well as contact details, a photo and a list of networking opportunities?
“Contributions” (written articles) can be shown to other

users.

This social profile makes it easier for users to have an overview of the various experts
contributing to the wiki, with the possibility to get in touch with another user.

Highlights

% Find out more about the background (e.g. st Vs Hawey Ackons -
expertise, organization, contact details) of a 1 Edtmobla | Upkand st | My it | Cordrintoms
wiki page’s author or editor.

% View other articles or edits written by the g
same user.

Bty Septariser 7%

%= Send public or private messages to a particular — cuwesescmpn come
person.

¥ partee

»* Serves as a networking opportunity. me 'i“."," ot e e

About oe | Faces Fos bl £ oo

Ny watchist

energypeda Growps

Custom mformaston Eaes

Bowrd teat

Sarsh Hommel (pevals)

n 1 Benetn Frekn Mabe $04208 Nochrnal Linebedbes srouiigt
0 WS NS, R Ol) RS ITA DN SN Meen Eines
Arme Torrwn DOQURE KN - Machen 3 e SO0) #hn

Terrmvors ONep oo E-Mad Siin. Toine EMa-Ataise bl
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2w onetung

I = \WebMo Mix & Match

With WebMo you can create various pages with general or wmore detailed information related to its
users, as well as feam pages with links to the profiles or Working Groups.

The Social Profile is part of your WebMo. Feel free to mix & match it with other WebMo tools. I

www.energypedia-consult.com




WebMo’s General Technical F

Create and edit as many wiki pages as you
need with our user-friendly editor.

Upload pictures and files or insert videos and
maps.

Create interactive maps showing your projects
in the region you are working in.

Share information in an immediate and
transparent manner with all users — even
across organizations and countries.

Access information online from anywhere and
at any time.

ORVNERONC)
®» @ ® W

Tag or categorize the content of your wiki
pages with key words to increase its
searchability. This allows search suggestions to
be made or a ‘tag cloud’ to be formed which
can be linked to the related pages or
documents.

®
i)

eatures

Track all changes that were made on your wiki
page from creation date until today.

Track changes of pages and get email
notifications for pages you put on your
watchlist.

Limit access to pages or group pages that
should not be viewed or edited by a specific
user or user group(s).

The wiki software and its features and WebMo
tools are available in several languages.

There is always only one latest version, no
longer work on wrong or old versions of files.

Create your own structure and navigation
system by setting up portals or thematic
pages. Unifying and structuring all information
in this way makes it easier to manage and
navigate.

If you are looking for an application that is not described in this booklet, we are more than happy to
support you with a high-quality tailor-made solution. There are endless options with our WebMo
software and we would like to offer the best solution to your challenge.

Our Software

We promote the use of open-source software. This means that our customers have full access to the

source code and can work on it themselves or hire local IT special

ists. We strive to build a long-lasting

relationship with our customers thanks to quality service and results, not by establishing
dependency. With our open-source approach we also want to promote IT knowledge transfer and IT

capacity building in developing countries.

WebMo is based on the well-established open-source software
MediaWiki that was originally developed for Wikipedia. There is
no license cost involved in open source systems. And there is a
huge international community of programmers behind the
software continuously improving it. MediaWiki is available in all
world languages and also functions well in countries with weak
internet connection.

www.energypedia-consult.com

What is a wiki?

Wikis are online platforms that enable
users not only to read content, but to
directly write or edit it in their browser.

Like an intranet with an edit button. This
makes wikis particularly useful for sharing
information, collaborative work and
coordinating tasks and groups.




Beyond classic wiki features, like creating and linking pages, WebMo enables you and your team to
work in structured workflows. WebMo is very flexible and can be adapted as needed. Since the
software is easy to handle, changes are implemented within a very short time. If interested, we can
train our customers to make changes themselves, even without prior programming experience. The
big advantage of web-based co-working is that everyone is working on the same version and there is
no need to send files around. Updates immediately become visible to all users as soon as they are
saved.

“We strive to build a long-lasting relationship with our customers thanks to quality

service and results, not by establishing dependency.”
Robert Heine, CEO energypedia consult

We offer Software as a service (Saa$) is a software delivery model in which software is licensed on a
subscription basis and is centrally hosted. It is sometimes referred to as "on-demand software". SaaS
is typically accessed by users via a web browser.!

Wiki farm

We have installed many wikis for our customers. Each costumer wiki is absolutely independent and

accessible only to users that are determined by the customer.

However, you will benefit from being part of a larger wiki farm. All users are encouraged to provide

feedback and suggestions on use cases and tools to improve their usability. Resulting improvements
are applied to all of our hosted platforms.

User support

We offer technical support in all matters relating to the use of your WebMo package. Requests
should be submitted by email to support@energypedia-consult.com.

We would also like to point out that WebMo is designed for current browsers. When using outdated
versions of browsers (e.g. Internet Explorer 7 or older), individual functions cannot run in an optimal
way and may cause display errors.

Hosting

Hosting refers to the provision of server capacity and a variety of other technical and organizational
foundations that constitute the IT infrastructure through which one can access your wiki on the
internet.

Data backup

Data backup is essential, especially for wikis where the content is changed almost daily. Therefore,
we back up your data automatically once a day (around midnight CET), so it is not lost in case of
emergency. As a result, it is always possible to restore the content and functionality of the wiki in one
of the automatically saved copies.

Security updates
All relevant security updates to the server on which your wiki is installed are regularly performed.

Software updates

In addition to security updates, we also carry out necessary regular software updates to ensure the
optimal performance of your online platform. This includes resolving so-called "bugs", i.e. smaller
application problems that can occur with the use of any software. As soon as a bug is reported by you
or another customer, we analyze the problem and fix it as soon as possible.

! http://en.wikipedia.org/wiki/Software_as_a_service

www.energypedia-consult.com
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References

Currently, we support over 40 platforms with more than 5,000 users worldwide.
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Highly customer and result-oriented! Working together has been and still is
@ fantastic. We absolutely recommend energypedia consult as a company and
Dsw WebMo as an online data monitoring and reporting tool.”

el et Angela Bihr, Program Director — Deutsche Stiftung Weltbevoelkerung

“WebMo currently empowers our international project teams to
@ Akademie manage their programs, supervise developments and success and

document those. With WebMo they have an integrated platform for
management that is independent of location and supports reporting. The cooperation with
energypedia consult GmbH ran and runs smoothly and above all: WebMo is very stable! The results-
focused and competent staff of energypedia consult GmbH and their experience in the context of

development policy were and are key success factors for the great success of our WebMo. “
Deutsche Welle Akademie

relatively easy to use once one learns how to use it. It has become a point of pride for

us as a program and we are always pleased to show it off wherever we go and to the

high profile visitors from Head office. It has made day to day monitoring much simpler
and, we believe, a cheaper procedure.

g i Z "WebMo has helped us capture information in the easiest possible way. It is fast and

"The WebMo team is very supportive, especially since we are running 3 Commissions that have
different implementation phases. Response to questions is fast and with a workable solution. We
would like to give a very big thank you to the team for this!"

Deutsche Gesellschaft fiir Internationale Zusammenarbeit, GIZ Program in Uganda
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Our consultancy and modern tools for collaboration
save your time for the important things — your
results.

Contact us and we will set up your
WebMo within a few days!

+49 (0) 6196 / 2029723
info@energypedia-consult.com

www.energypedia-consult.com
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